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¢:JTA CAREER COUNCIL

st Meeting, Thursday, 26 July, 4:00 p.m. -
70X Couferenca Foon, Atainistration Balldlng

Prepent: Herriscn G. Reyoolds, D/Pers, Chelrman
Mubtihew Baird, D/IR, Meber

Lowrence K. White, DD/S, Member

1. ‘fhe minutes of the 26th, 27th, and 30th meetings wore approved
ae distrilnird, milject to tecimical corrections %0 be reported to the
Exeeutive Seevetaxry [xfmn wery subsequently reportad/.

2o Chaivsan of the GEHA Board, who was seccompenied by
B@ss@a«-;mity) a8 B (Permei) presaated Lo the 25X1A9%a

Commeil lem (mot on the Agenda) occasioned by the fact that there
are about employees of CIA who have GHI imsurance (Group Hospitalize~

8 Incorporated) whose association with CIA 1s kpown to & mumber Of

cnployees of GH. ' v I Poixted out. this ereates a potemtial 20X1A93
sscurity hazard to CIA insofer as 1{dentifies Doth ramibers and numes of 2EX9AD
CIA employess. There are JA persons vwho have GHI incuranes, -
tyoﬂ'%heimﬁﬁmmkxmtamm
ne Teceives benefits according to s certain schednle, and Class B [N
wmmmutycttheMﬁmummmwmmmamm
is made and benefits are according to a schedule substentislly lesn then
ix Class A, mmm&mwwmmmwimtom
maoagement of GHI:
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(&) "Are you willing to handle Class A individuals according
to the Class B technique?® The answor, informally, was
Wfeg, butl the bensfits will be Clsss B.®

(b) m™Are you willing to handle Class A pecple according to
Class B technique?™ The ansvwer, informally, was "No,

! but we might be willing to raise Class B benefits.™ |
The benefits would not be equal to those avallsble to
policy holders under the Mutual of Omashs Health Plan.

After conslderable discussion, the Council agreed that GHI should
be informed that a firm and fommal answer would have to be given. If
GHI does not meke the benefits egual to Omaha, each GHI policy holder
should be informed that CIA rsecommends to him that he change his
hospitalization insurance from GHI to Omabha.

3.  Coloval White fnformed the Councll of m:amﬁ chargss in the
JOF and JCD Progreme (itam S5 on the Agenda) which bed beon vecomuended
by tha Imgpecicr Ceneral, concuwrred in by the 0ffieces of Parcosasl and
Troining and approved by the IE0L subject B tupcursends by e Seresy
Couneil. Basically, the proposals somsiet of werging tha two prograwe
into an expandsd JOT Progrom uwnder the Jwrisdiction of the (ffies of
~ Training with ircressed participetion in the ywogres by ihe Gffice of
25X1A93 Pargeomsi. Thave would be uo psrsovel celling on Yhe per JOE Progreul.
o - Hezpgs. N ccoented thot the eviterie for sclasction
‘be re-goenined; i view of the fact that eventuplly this would ba the
rechenlss by vhich the mejowity of youag professiosal poople would enter
the Aganey, In order to ingure that there be 2 balanced representaiion
of all the hinds of pecple needed by the Agency, in a8dition Go those
typical Smericon types with high scadimic schblevensmts. Ib wap egreed
that standonds for recrvitment, however, shouid be kept a8 high es ot
vhick has in the past been am?mmm of the JOL Progew. Colongl
White suggeotod thet the selsetion mechinery be broadened %o inclnda aam
Advieory Fapel on which theve would be representatives of the OfTices
of the MD/I, the m:»/&* and the DD/S. The Couell approved the pm:gsaé(«;@.
chanses. '

k. Colonsl White led the digcussion of the Stafd Stuly (ltem &

on the Ageufa) whish rescoiended that the Smim? Corecr Developaent
program be cancelled. Rswentially the progran has hecoms 8 "bonke
keeping" or slotting deviee oveyr whieh mﬁ.ﬁhea* the Counell poyr the
Career Tovelopsent Committes bag eny reul ecntrol and vhich enmtells
much duplleate paper work. The program hes served its parpose over the
pam; three yoars in sthmlating votation apfl extensive crternsl aald

TR txmm,mg, bk other more efficlent mechenicms %o forverd Gese
mﬁ;ivi&im ere nov evailable. The recweeniations in the Steff Study
wvere approved snd it was sgreed to modify the wules respecting the
perecanel eelling to exenph those versons,whw weve in sxbermal teninieg
far move than 30 deys, fyvos the eeiling count.
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5. The Council noted the Swumary Report of the Activivies of the
Caregy Services for the perfod 1 Ocbober 1955 to 31 March 1956, which
bad been distributed to all Chelimen and Secreteriecs of Cavesr Boawrds
and Panels. ‘ _

6. Tue Coumeil reviewed and approved the vroyosed Regulation G <1A
"Career Flanning for Individunls" aud the attached "Carcer Prefevence
Ontline”. At the request of Mr. Baird it wes agrsed thut the longusge
of both the Reghlatimm and the Form would be stremgihensd o esphasize
that the needs of the Ageney bave priority over 4 iy the indl-o5y1AQg
vidusl. The Council delegated teo Mr. Baird apd the cholee
of the exact wording to be used. i -

7. ‘The Cowseil discussed the jeer emd report of "Status of
Blamberaldp in the Corcer Staff". Frocessing of sppliestione for
menbsrehip wvas cwrent ao of 30 June and only thoee enges were in the
"pipe line" which would be nowmelly expected, with exception of @ small
muler of speciel cases which ave receiving priority attention. The
statistics showed that adverse action had been taken by the Selcetimm
Boaxd on approimstely 2% of all spplications, asd that in the great .
mjoxrity of eases the rosson Por the action was imsdequaie performonce.
The Coumell agread thet serious considerntion should be given to olimi-
wation fram the Agency of Type C cases ond the Office of Persomnel.
agreed Yo prepare a concrete plan of action.

8. ‘e Council adjournsd st 5:05 p.m.
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